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Philosophy
The cheerleading program at James F. Byrnes High School will provide its participants with many opportunities involving leadership, teamwork, spirit, and enthusiasm.  The purpose of our program is to: 
1. Promote and uphold school spirit and enthusiasm of spectators at athletic events
2. Develop a sense of good sportsmanship through competition
3. Promote James F. Byrnes High School by being involved in the community

Cheerleading Constitution
1.)  The Role of a Cheerleader
· represent the school to the highest degree
· set an example of good behavior and sportsmanship at all times
· provide leadership
· promote unification of the crowd’s involvement during the athletic event
· improve life skills in the areas of:   Leadership, Emotional Maturity, Self- Confidence, Moral and Ethical Values, Decision Making Skills, Cooperation, Spirit of Competition, Character, Self-Discipline, Self-Control
· balance academic requirements and demands with extra-curricular and personal activities

2.)  Standards of Behavior for Cheerleaders
Cheerleaders by title are role-models.  Your coaches hope that you will embrace this role.  Remember that there are people watching everything you say and do.  Because of this, the Byrnes High School Cheerleaders are expected to set high standards for their school and to set a good example for their fellow students.  
· All cheerleaders must maintain an attitude of enthusiasm and cooperation with the squad member and the coaches at all functions.  Working together may mean making personal sacrifices at times for the good of the whole squad and doing so with enthusiasm.
· As a representative of Byrnes, cheerleaders are expected to uphold all handbook policies and state laws while in uniform or out of uniform.  Any violation of these rules or conduct deemed improper and unsuitable for a cheerleader – no matter where the incident takes place - will result in consequences administered at the discretion of the cheerleading coach(es) and/or the athletic director
· Grades will be checked periodically at the coach’s discretion.  If any grade falls below a “C,” the cheerleader will be asked to seek a tutor for extra help and may be removed from participation if grade does not improve.
· Two in school suspensions (ISS) or out of school suspensions (OSS) will result in automatic removal from the squad.



3.)  Attendance Policy
· Cheerleading is a time-intensive sport with practice during spring, summer, and fall.  Schedules will be given in advance and ALL cheerleaders are expected to attend scheduled meetings, practices, and events.
· Cheerleaders must be in attendance at school to be eligible to participate in practice or performances.  The only excused absences are:  death in the family, medical illness (requires note from doctor stating the illness is contagious) and school activities (approved by the coach two weeks prior to the missed event).
· Unexcused absences from school are not acceptable.  You must be at school to participate in cheerleading activities.
· If you are at school, you are expected to be at practice that day.  Please schedule appointments during times that will not conflict with cheerleading.
· Missing practices that have valid excuses can still lead to being removed from a routine, position or stunt, due to not physically being available to practice.
· During game suspensions, the squad member will sit in uniform with the coach/advisor for the entire game.

4.)  Safety
· Stunting must only take place in the presence of a qualified AACCA safety certified supervisor.
· Only the stunts that have been checked off on your stunt progressions chart will be performed at games and competitions.
· Jewelry is not to be worn at any cheerleading event or practice.  (This includes all piercings.  Before getting a piercing, remember that new piercings are vulnerable during stunting even without jewelry in them.)
· Nails are to be kept at an appropriate length because long fingernails and artificial nails can become a safety hazard.  (Clear polish is to be worn on nails.)
· NFHS Spirit Rules will be enforced at all times (see http://www.nfhs.org)

6.)  Cheer Season
Practices: 
· Practices will be from 3-5 days per week depending on time of year.  A schedule will be given in advance and practice times will depend on the gym availability.
· Cheerleaders must be dressed and ready to begin ten minutes prior to the start of practice.
Game Expectations
· Arrive on time to the game (time to be determined based upon finalized football schedule).  You may be benched for a portion of the game if you arrive after that time.
· Travel using school transportation to all away events when required.  
· Have complete uniform at all games.  If you do not have the proper uniform, you may be benched during the game.
· Remain in the cheering area during the game.  You may take care of personal business before or after the game.
· Control and lead the crowd through positive cheers and chants.  
· DO NOT socialize during the game.  
· Follow the captains and do not tell them what cheers you do or do not want to do. (Captains will be chosen in a method determined by the coaches.)  

Competitions:
· Competition season begins September 5th and ends with the state competition in November.  Most weekends will be taken up with Friday night games and Saturday competitions.   Be prepared for this time commitment.
· Competing is a privilege, not a requirement.  The coaches will have the final say on whether or not the team will be competing.
Fundraising:
· All cheerleaders must participate in fundraising.  More details will be announced when opportunities arise.
Lettering:
· Team members who end their season (football or basketball) in good standing will receive a James F. Byrnes High School Varsity Letter Award.

7.)  Uniforms
· Each cheerleader will is responsible for his/her uniform.  Your uniform must be clean for every event.  Each cheerleader is responsible for any lost, stolen or damaged item.  Uniforms are to be worn for school activities only.  You cannot lend your uniform to anyone.
· Uniforms are not to be dry cleaned or ironed under any circumstance.
· Alterations may only be made with prior permission from the coach.  (Any alterations made must be removable.)
	 
9.)  Financial Responsibilities 	
Byrnes cheerleaders will need to pay for the following items (costs are estimated):
You can pay in full on the first payment date or use the payment dates under your squads est. fees.

	For Varsity Competition:
Game Shoes - $50
Competition Shoes - $60
Poms - $30
Briefs (2 pair, royal & silver) - $30
Warm-Ups (if you do not have one) -   $ 70
Rain Jacket - $15
Ribbons - $12
Practice Shirts - $30
Practice Shorts (red, royal, tie-dyed) - $30
Cheer Bookbags (if you do not have one) - $45
Total – $372 for new members;  $257 for returning members

1st due – May 17th; $100 – new & returning
2nd due – June 17th; $100 – new & returning
3rd due – July 17th; $172 – new; $57 returning

	For Junior Varsity:
Game Shoes - $50
Poms - $30
Midriff Bodysuit - $20
Briefs (royal) - $15
Warm-Ups (if you do not have one) -   $ 70
Rain Jacket - $15
Ribbons - $8
Practice Shirts - $30
Practice Shorts (red, royal, grey) - $30
Cheer Bookbags (optional, but recommended) - $45
Total – $313(w/bag) or $268(w/o bag) for new j.v.; $243(w/bag) or $198(w/o bag) for returning j.v.

1st due– May 17th;$100 – new & returning 
2nd due– June 17th;$100 –new; $100 or 98-returning
3rd due– July 17th;$113 or 68–new;$43 or 0-returning 


10.)  Points to Remember
· Be ready at all practices, wearing proper shoes and clothes, and with hair tied back.
· Arrive on time!!!  (remember…early is on time!)
· Cell phones will be placed in “cell phone parking” at the beginning of all practices.
· No gum or jewelry.
· Attitudes must be positive and upbeat! You must always be willing to work and cooperate at both practices and games.  Do not bring your problems with you to practices and games.  The key word in your position is cheer.
· Everyone must have a solid working knowledge of all cheer, chants, and dance routines.
· Be an active listener and accept constructive criticism.
· If a cheerleader is going to miss practice or be late, they must speak to a coach directly, not a captain or another cheerleader. 
· If a parent or cheerleader has a question or concern about the program it is best to approach the coaches first by phone, e-mail or in person. Both the Principal and Athletic Director have given our coaching staff their full support. The most reliable, accurate information can be acquired directly from the coaches. 
Demerit System
In order to keep disciplinary actions consistent for everyone we have the following demerit system.  Demerits will be distributed accordingly for any behavior that the coaches feel is unacceptable.  Please note that we may add or remove penalties throughout the year as necessary, but written notice will be given if a change is made. All merits and/or demerits will be recorded and dated in a notebook.   Demerits do not re-start at the end of the semester.  The following is a list of conduct unbecoming a cheerleader and the penalty assessed for each violation.  
CONDUCT AND APPEARANCE							DEMERITS ISSUED
*Wearing jewelry at games or practice					1 
*Inappropriate dress (ex… stomach showing in uniform)			1
*Having fingernails not-conducive to athletic participation			1
*Chewing gum while cheering							1
*Incorrect uniform for a game 		
  (Coach must approve changes or additions once the game has started)	1
*Insufficient apparel for practice (ex. forgetting shoes or shorts)		1
*Wearing uniform in improper places/letting non-cheerleaders wear uniform	2
*Improperly caring for uniform/shoes						2 (+replace)
*Display of physical affection in public	 (PDA)					2
*Unsportsmanlike conduct							2
*Talking to friends during practice or games without a coaches’ approval	2
*Talking on cell phone once activity has started without a coaches’ approval	2
*Inappropriate material posted on MySpace or other internet site		5 (or removal depending on content)
*Being assigned ISS or OSS							10
*Fighting with a team member 
(in the event that two or more cheerleaders have a dispute that interrupts 
the productivity and cohesiveness of the team and the problem cannot be 
resolved, both team members will be removed from the squad)				5 and/or removal
PRACTICE AND PARTICIPATION
*Not dressing up for Homecoming/Spirit Days					1
*Late/unsatisfactory fulfillment of duties					2
*Unexcused tardiness for a game/practice/other cheer event 
(“on time” to practice requires that the cheerleader is dressed 
and ready to stretch at the designated practice time. not texting 
or talking on a phone, dressed, not in the hallway, not putting on lotion, 
not putting on shoes, not talking to friends, not eating/drinking )				2
*Failure to participate fully at a game/practice/or other cheer event		2
*Excessive talking while cheering						2 and/or benched
*Not standing to attention during National Anthem				2 and/or benched
*Being late after half time							2
*Not cooperating with coaches/captains/squad				3
*Excused absence approved by coach						5
*Unexcused absence from a game/practice/or other cheer event		10 and benched the next game
*Not fulfilling duties as captain						Removal as captain

GRADES AND CLASS ATTENDANCE
*Acquiring a D for the grading period						1
*Using cheering as an excuse for tardiness/absence				2
*Not attending school on practice/game day					Benched

CONSEQUENCES FOR DEMERITS (to be done at the end of practice)
1 DEMERIT - WARNING!
2 DEMERITS – 20 Toe touches (EXECUTED CORRECTLY)
4 DEMERITS – 20 Toe touches, 20 other jumps, (EXECUTED CORRECTLY!!)
6 DEMERITS - 20 Toe touches, 20 other jumps, and 10 laps around gym (EXECUTED CORRECTLY!!) 
8 DEMERITS – Placed on the “game day preparation crew” (those responsible for signs and coolers before games)
10 DEMERITS – Warning Letter sent home to parents and sit out half the next game in uniform with coach.
15 DEMERITS – Probation Letter and meeting with parents.  Cheerleader will sit out the next game in uniform with coach.
20 DEMERITS – Removal from squad for the rest of the school year and must receive approval from coach in order to try out the next year.
  
MERITS
If an individual reaches 10 demerits, he/she may make the demerits up by earning MERITS.  Only 5 merits can be earned per school year. MERITS can be earned by doing any of the following:
	-attending another practice (not required) to help another squad or coaches
	-attending a complete middle school practice to teach new material and help out
	-helping with the D5 cheer program as a coach or assist with material
	-locker signs for ALL of your squad OR for the middle school cheerleaders
	-volunteer to assist with a home sporting event that you are not cheering for
	-make extra signs to be used by the squad when cheering at games
	-work with a cheer coach or in the athletic department helping out 

· In order to get credit for the MERITS, the coach (es) need verification that you completed the task prior the next event you would cheer.  If it is not a task the coach (es) are involved in, a note is needed from the person in charge to explain that you completed the task.  
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